How to Build a
Positive, Productive

Your traditional culture-building
tactics need a refresh! Get hands-
on strategies to bridge generational
gaps, boost engagement, and
foster a resilient, high-performance
culture.

Key Learning Outcomes

® Leverage generational motivators for engagement
@ Establish effective communication rhythms

® Implement recognition and feedback frameworks
@ Build rituals that foster belonging and trust

@ Create resilient teams equipped for change
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