
Leverage generational motivators for engagement
Establish effective communication rhythms

Key Learning Outcomes

Implement recognition and feedback frameworks
Build rituals that foster belonging and trust
Create resilient teams equipped for change

COS.edu/TrainingCenter

TrainingCenter@COS.edu

Your traditional culture-building
tactics need a refresh! Get hands-
on strategies to bridge generational
gaps, boost engagement, and
foster a resilient, high-performance
culture.

How to Build a
Positive, Productive

559-688-3130

Contact Us:
September 3-24, 2025
Wednesdays ONLY
1:00pm - 3:00pm each day
1233 N Century St, Visalia 93291

Workplace Culture
in a Millennial and
Gen-Z World

Workplace Culture
in a Millennial and
Gen-Z World


