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From Yoda to Luke Skywalker or Albus Dumble-
dore to Harry Potter, it’s clear that behind every
successful mentee is a wise and formidable men-
tor that can help guide and advise the mentee with
important life and career decisions. But what does
it take to become that wise mentor? Or what
should a new mentee expect from a growing men-
torship? How do you even start a mentorship or
coach others for success in your life or workplace?

Look no further! Take this valuable 8-hour training
filled with interactive activities and dynamic discus-
sions to learn the roles of a mentor and mentee,
and what coaching for success looks like in your
every day life. Whether you make an impact on
someone’s career path or life as a mentor or have
someone to look up to for knowledge or advice as
a mentee, this path will be a rewarding one for you!

—

“The delicate balance of
mentoring someone is not
creating them in your own
image, but giving them the

opportunity to create them-
selves.

— Steven Spielberg

Brief Class Outline

Mentoring
Establishing Expectations
Active Listening
Setting Personal Goals
Developing A Personal Plan
Identifying Gaps
Asking Better Questions
Evaluating Progress

Coaching For Success
L Types of Coaching Meth-
ods
Building & Establishing Trust
Guidelines for Feedback
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