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The Driver's Seat Approach for Mentees

This course empowers mentees
to take ownership of their
growth by setting clear goals,
establishing expectations, and
leading effective mentoring
conversations. Participants will
learn how to create actionable
development plans, ask better
questions, and use mentoring
relationships as a tool for clarity,
accountability, and long-term
success.

Class Details

B3 Friday, April 17th
® 8:00am- 12:00 pm

© COS Training
Resource Center
1233 N Century St
Visalia, CA 93291

Topics Include

Establishing
Expectations

Setting Personal
Goals

Developing A
Personal Plan

Identifying Gaps

Asking Better
Questions

Evaluating
Progress
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