LEADERSHIP
ACADEMY
000

Learn how to influence and inspire and be
the leader your employees want to follow.
Not every great leader is born. Great
leaders are made. This course is primarily
designed for seasoned managers who
want to improve and gain new insights and
inspiration to go beyond being just “a boss”
to leaving their mark as a great Leader.
High potential employees and new
managers who are ready to focus on core
leadership skills will also benefit from this
training.

This class is interactive as well as discussion orientat-
ed. It is designed to be fully customizable to your
employee training needs and we are able to con-
duct this training at your site or ours.

g
-

COs

TRAINING RESOURCE CENTER

- Sam

Walton

Brief Class Outline

Employee Engagement
Leadership Essentials
Integrity & Ethics
Managing Personalities
Diversity & Inclusion
Emotional Intelligence
Authentic Leadership

Phone: 559.688.3130

Email: trainingcenter@cos.edu
Website: www.cos.edu/
trainingcenter



