
This course is designed by Quality Management 

System (QMS) professionals to assist you and 

your organization to get prepared for the 2015 re-

vision of ISO 9001. The class will provide an over-

view of the ISO 9001 revision process, the new 

element/clause “High Level Structure” (HSL), the 

introduction of the “risk based thinking” concept, 

and a summary of the main changes. Upon re-

quest we can provide a detailed, section by sec-

tion, review of the requirements of the ISO 9001: 

2015 international standard. This training is also 

intended for those organizations that have imple-

mented or plan to implement other industry spe-

cific Quality Management System standards 

based on ISO 9001. 

ISO 9001-REVISION 

2015 
Brief Class Outline 

 
 Introduction to 

Quality Management 
Systems 

 The ISO 9001 revision 
process 

 The Process approach 
 The PDCA cycle 
 Risk based thinking 
 Terms and definitions 
 ISO/DIS 9001:2015 

Requirements 
  Clause 4 – Context 

of the organization 
  Clause 5 – 

Leadership 
requirements 

  Clause 6 – 
Planning for the 
quality management 
system 

  Clause 7 – Support 
  Clause 8 – 

Operation 
  Clause 9 – 

Performance 
evaluation 

  Clause 10 – 
Improvement 

 Next steps in 
the implementation 
of ISO 9001:2015 

 

Contact Us  

Phone: 559.688.3130  

Email: trainingcenter@cos.edu  

Website: www.cos.edu/

trainingcenter  

This class is interactive as well as discussion orientat-

ed. It is designed to be fully customizable to your 

employee training needs and we are able to con-

duct this training at your site or ours.  


